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Conference Call  
15 October 2019      
 
TOM FAZIO 
 
 
BRIAN HAWTHORNE:  Good afternoon, everyone.  This is Brian Hawthorne and I am the 
executive director of golf operations at Wynn Golf Club and I would like to thank you all for 
partaking in this afternoon's call.   
 
We have been up and running for four days now and the operation has been amazingly well 
received.  The golf course is playing very well.  We had a large tournament over the 
weekend and then Mother Nature has also been on our side.  We had 72 and sunny skies 
every day, so things couldn't be better.   
 
We have Tom on the line with us as well.  We've spent a lot of time together over the past 
year and very excited to have Wynn Golf Club back online. 
 
TOM FAZIO:  This is Tom Fazio.  I'm so excited it's there and you're there in charge running 
it.  Glad to hear all the great reviews from the first four days of operation. 
 
BRIAN HAWTHORNE:  It's been wonderful.  Tom, I think at this time we'll open the lines to 
questions if that's agreeable. 
 
TOM FAZIO:  Sure.  
 
Q.  I wanted to ask you what you thought initially when you heard the Golf Club was 
closing in 2017 and how gratifying it was when you were contacted to bring it back 
and renovate it? 
 
TOM FAZIO:  Well, certainly it's kind of good news/bad news.  I knew the news, it was 
originally planned to be there for a period of time; no real designation that it was going to be 
five years, 10 years, 15 or 20.  It was just known that the golf course would be built initially 
and at some point, some day, and it's only obvious when you look at the location site is 
perfect, usually golf courses do not exist in such a perfect, expensive location.  So I 
understood it.  I knew it was going to happen someday in the future.   
 
That day showed up, and it was a disappointment obviously because the golf course was so 
well received and it was such a great environment and a great setting.  And personally for 
me, some of the great memories in creating it, because I go back to in my career, my uncle 
was a tournament golfer in the Ben Hogan era, Sam Snead era, so all those players that 
played on that original golf course on that property, the old Desert Inn, I knew many of them 
personally.  Although I was a youngster, but I knew them.   
 
So when we built the new Wynn Golf Course initially opening, I was so excited it, and 
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obviously closing something is not logical.  It doesn't seem like -- in your brain, it doesn't 
seem to work that way, but all of a sudden within a short period of time, here we are back 
and we're operating and it's better than ever.  So it's a unique thing, that's for sure. 
 
Q.  Tom, how are you?  It's good to hear from you.  Listen, I was going back to the old 
Desert Inn days, talking to some players who played back in those days.  They talked 
about kind of narrow corridors and what a precision test it was.  How do you balance 
that kind of the history of that kind of design with the desires of resort golfers to be 
able to get around in a decent amount of time? 
 
TOM FAZIO:  Well, that certainly is part of the process.  It's part of the job, it's part of the 
overall -- one of the important things that the Wynn Golf Course produced and it was part of 
the initial design, it's kind of like I'm sure there were people who remember the old Desert 
Inn, remember the old buildings inside and the old casinos and the hallways and lobbies and 
kind of had maybe some feelings of memorability and they liked it and they felt good.  Now 
when you walk into the Wynn hotel, it's like one of the most fabulous, spectacular, dramatic, 
wonderful environments as a facility, as a building, as a hotel. 
 
Well, obviously the golf course had to measure up.  The old golf course, Desert Inn, was 
based on an era when it was built in that decade of the '50s, how it was built, very low 
profile, flat on the ground.  The design elements then used to create strength and create 
some challenge were to plant trees and narrow corridors and that's what the golf program of 
design was. 
 
With the creation of the Wynn Golf Course, the idea was to incorporate not only the 
challenge from vegetation, but also relief and contour and framing and definition and also 
some excitement in the terrain. 
 
So we went from being a flat, narrow golf course to being a rolling, elevated, framed kind of 
a setting.  So that was really the overall process, a totally different environment.  The same 
as the new Wynn hotel, it's a totally different environment than the old Desert Inn hotel.   
 
Q.  In terms of on the holes that incorporate some of the Vegas skyline into their 
vistas, how much and in what way would you say those views influenced how you 
manipulated the terrain? 
 
TOM FAZIO:  Well, interesting enough, I could write a story, it could be called fiction about 
how to do that and the philosophy.  In our particular case, we manipulated the terrain and 
the views were there.  In fact, interesting enough, some of the views were already changed 
on some of the holes that were some of the original holes not touched because something 
new is being built downtown, something being built in the distance.  Like the new Sphere 
that's being built on the south side, that's going to be a new framing for the long-range view 
of a golf hole. 
 
So it was important that in some cases -- the interesting part about the Wynn for me, most of 
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the time we're trying to block the views of surrounding areas, we're trying to block the views 
of buildings and it kind of puts you in a golf total setting. 
 
In this particular case, we're in Las Vegas, we're on the Strip.  We have these magnificent 
structures all around us and this magnificent environment of buildings and fun and 
excitement, there's no way to hide them but frame them out, but also you're going to get the 
best view you can from there.   
 
But step one was grading the land.  Based on the corridors, we were forced with our golf 
holes to be in locations, because we saved much of the vegetation that existed.  In fact, 
there's even some vegetation from the original Desert Inn Golf Course where we kept some 
of the huge big trees.  Now, we cut the land around it, away from it, behind it, which put 
these trees on higher elevations, but it gave us the opportunity for mature framing and 
definition. 
 
Basically, the shaping evolved to whatever view we had.  We put the best shape into the 
frame of the golf hole and not try to manipulate the shape of the land to what was in the 
distant view. 
 
Q.  Thanks for the time today.  Played it on Friday.  Congratulations on the reopening.  
I wanted to talk to you about what's it like now to work with your son in general and 
then how it worked on this particular Wynn project? 
 
TOM FAZIO:  Well, my son is now like 42.  He's not the youngster anymore.  Of course, I 
think 42 is young.  I've been working with him for 20 years, so it's been a long involvement 
whether it be in Dallas, projects we've done in Dallas, in Florida and other places. 
 
The only difficult part of working with a family member is you feel like you can't fire him.  
That's the only problem.  If we have a discussion about where a bunker should be and the 
question is -- he says, "Dad, I think it should be here and that's where I'm putting it, what do 
you think," if I don't like it, he's still going to put it there because he's strong willed.  And I'm 
thinking if it was somebody that wasn't related to me, there's a chance I would put him in 
another position. 
 
So we have this fun going around kind of a thing.  But I think for me in my career and all the 
courses I've done, I've even had questions of people say, "I heard you retired."  Of course, I 
say, "That's competition spreading rumors."   
 
Why would you retire from the business of designing golf courses?  It's easy, it's fun, people 
pay you a lot of money and you work in great, exciting places for great people.  Who would 
retire from that?  Nobody. 
 
So that's a false rumor that's out there. 
 
But the only thing I retired from was going to meetings.  I don't go to meetings anymore 
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because I don't have enough time for meetings.  When you get older and there's only time 
for going, doing the things you want to do, so my son goes to the meetings and deals with 
the details of each individual detail.   
 
And like anything new, there's always more to the story.  There's always more technology, 
there's more things.  It's not that I don't want to learn all the new technologies again.  For 
me, I only look at the time.  I like the grand part and I like the involvement in design, the 
routing, the placement, the design philosophies, that part of the golf design.   
 
And then what's great about having my son involved, he already understands what I want to 
do and doesn't want to do and he can go do it.  He knows that that's his responsibility and 
that's his job.  It's kind of fun.  It's a great experience.  It's wonderful.  As I said, at his age, 
he's probably been involved with a hundred golf courses in his 20-some years, so he has a 
lot of experience.  He's been around a long time.  So it is a lot of fun to see that happen and 
to see the next phase of what will happen to the future. 
 
Q.  A question specifically about the par 3s on the course, those six par 3s.  I had a 
chance to play them on Friday and they're all very memorable, but I was wondering 
how do you approach creating par 3s as compared to 4s and 5s and knowing that 
oftentimes people will look at 3s and in some cases think that they're really amazing 
and in some cases think that they're filling up some space.  All the par 3s on this 
course were quite amazing and the group that I was in talked about it quite a bit.  So if 
you could provide some context there, and if there's a hole or two that you wanted to 
call out, that would be great.  Thank you.  
 
TOM FAZIO:  The interesting part about the Wynn Golf Course, it's not unusual, it's not out 
of the ordinary per se to finish the golf round on the 18th hole with a par 3.  It's been done 
before with some famous golf courses.  The British Open's been played on some of the 
rotation courses with an 18th hole par 3. 
 
In the retro fitting of the Wynn Golf Course, the new Wynn Golf Course, the property and 
because of some land that was developed for convention center area, the premier part of the 
property and the major expense of construction was the major waterfall behind what was the 
original 18th green. 
 
So that was such a major piece of architecture, a piece of value, an amazing kind of 
environment that we always had to have a green setting somewhere in the front of that.  
What evolved was the best puzzle pieces.  If you were putting a puzzle together, you would 
put the puzzle together with individual golf holes.   
 
In this particular case, we always kept coming back to the finish, the land that we had 
available and the finish would be the 18th hole and it would be a par 3.  Arguably, it maybe 
one of the most dramatic par 3s I've ever had the opportunity to be involved with.  It's just a 
fabulous, great environment and I think it's distinctive enough that it warranted a high place 
amongst unique things. 
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The first time I've actually built and designed a golf course with an 18 hole par 3.  You 
normally don't do that.  Not that it's not accepted overall, but usually you have lots of other 
choices and opportunities.  We had choices and opportunities; none was as good as the 
18th hole and where it's placed.  So that's the great part about golf design, there are no 
rules, you can go do whatever you want. 
 
Now, the only rule that I have for any golf hole that's built, and par 3s fit into that category 
obviously, but when you stand on the tee in modern day golf, the words that you want to 
hear, you want to hear one word.  Usually the one word you want to hear when a person 
walks up on the tee, it's a three-letter word with two Ws in it, and it's "wow."  That's the word 
you want to hear because that says everything.  It says so much about the environment, 
says so much about the hole, says so much about the experience, and that in itself gives the 
overall feeling.   
 
At the Wynn, again, where we placed these par 3s based on the dimensions of the property 
and where they fit in the terrain and where we've created streams and visuals, every one of 
those holes is a wow.  If you had to rank them of best to least, it would be hard to do that 
because there is no least.  We don't deal in anything that's least.  There's no less on a golf 
hole.  It may be different and a bunker may be on the left rather than on the right and the 
creek may be on the left or right or center or behind versus another location, but the idea 
was to have these par 3s, because they are striking.  You stand there and you can see all 
the space.  You can see that the frontal slopes and contours, the shadows are the 
backdrops, the elevations.   
 
Then what we want to do for a person but we're trying to capture in a golfer, we're trying to 
capture somewhat of a photographic "wow" so that sticks in their brain and they go away 
with it and will come back and remember it and be able to tell their friends and talk about it.  
Usually the mark of a great golf course and something that people love and want to come 
back and see or play becomes a golf hole that's memorable and in their mind their visuals 
go back to maybe not exactly -- they don't remember exactly how they played it, especially if 
they played it really well or really poorly.  Both of those kind of get put in the same category 
at times for the memory.   
 
But in the case of each individual par 3, I think that that in itself gets the feeling.  It's like the 
15th hole, how the 15th hole and the elevation of the tee.  Generally, though, all the par 3s 
that you really like play downhill.  There's only a few par 3s, if you had to rank the top 
thousand par-3 holes that you played in the world, there would only be a couple of them that 
were played uphill, mainly because playing uphill, you don't get to see all of the contours and 
all the elevations on the property generally.   
 
So when you get to see par 3 holes that have elevation change from the tee, usually high 
tee, low in front of you and then even lower to the green or all the features around the green, 
around the playable area's totally visual.  That visual impact is what gets to your brain, 
especially on a case like the 18th hole when you're standing there.  As you can see on the 
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scorecard, I don't know, Matt, where you played from, but if you played from back, that's a 
pretty long golf hole.  We can stretch it even longer.  We don't even have the backs playing 
on the scorecard because we're saving that one for the Rory McIlroys and the Dustin 
Johnsons of the world.  The rest of us are not capable of playing from those kind of tees.  So 
that's what I feel happens with the par 3s. 
 
Q.  Thank you very much.  I did play it from the tips and you're right, it's hard. 
 
TOM FAZIO:  Yes. 
 
Q.  Thanks, Tom for having me out.  The course is spectacular, congratulations.  Two 
quick ones.  First, what was the budget for the redo of the course and can you 
confirm whether you came in under or over budget on it?  And the second question 
refers to what you just mentioned with the length of the tees.  The Desert Inn, 
updating the course to what it is now, did you build in the capability on this course to 
adapt and expand the course to accommodate the evolution of golf in the near end 
and similarly far future? 
 
TOM FAZIO:  Well, I'll answer the second part of that about the capabilities.  
 
We actually placed the golf course -- I believe we have a golf course that will play extremely 
well for the future as well because of placement.  It's not the longest golf course, space limits 
that, so we have -- what usually I get asked the question, would a PGA TOUR event be able 
to be played on this golf course.  The answer to that would be yes, because you would be 
playing from back.  But again, depending on locations and the capabilities of how you would 
want to set it up, the golf course is certainly capable of handling some of the best players. 
 
I think our clientele, the majority of the people that will play will not be playing back.  The 
majority of the people will be playing probably from the middle tees.  And then our 
capabilities, like in our last person, Matt, who said he played back, I doubt if we've had many 
players play back, but I think in this particular case the golf course will play that way.   
 
Going to the first part of your question, our budget, I'll let Brian tell you about the numbers. 
 
I think what I would say is if the great part about the Wynn in my experience in 
whatever -- we actually had a budget.  And it wasn't just a budget, it was, "What does it take 
to build the proper quality that's needed for the operation of this golf course?"  So it's like 
when we build a golf course, we build it by the square foot.  Greens construction costs so 
much a square foot, individual greens cost so much a lineal foot, irrigation costs so much a 
sprinkler head.  So we had these numbers we put together.  No one ever gave us an 
individual number and said build it to that number, design it for that number.  We put on 
paper what we needed to have the best quality product and how to get to that product based 
on today's prices, and that became the budget and I think we were right on that.  
 
But I'll let Brian answer that part of the question since he's the boss in charge and has 
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to -- see, Brian goes to those meetings, the budget meetings, and has to be responsible for 
it. 
 
BRIAN HAWTHORNE:  That might have been a career highlight having Tom Fazio telling 
me I'm the boss.  
 
We were given the resources to make an incredible new golf course, but we don't disclose 
actual financial information related to it. 
 
TOM FAZIO:  But I can tell you it wasn't -- being on this side of it because they can fire me 
now because now that I'm done, it's okay, but there was no shortcuts taken. 
 
Q.  There's no (inaudible) about having an unlimited budget and going ahead and 
exceeding it.  
 
TOM FAZIO:  No, I think it was done very prudently.  As I said, what was done was we 
programmed all the needs, what needed to be done.   
 
Now, we could have -- we could have done it for lower in some cases, but again, it's the 
quality of the Wynn, it's the total package.  We could have re-grassed the old greens and 
kept the old drainage and the old greens mix, but that's not the best quality because this was 
being programmed for the immediate -- I don't even know how long.  I don't even know what 
the business plan for that is, that's none of my business, but I know that I presented let's 
have the best quality possible golf facility we can have.   
 
We presented it based on this is the way it's going to be and the way it's going to happen, 
and then it was approved and that's how we've gone forward.  So this was a first class, like 
it's a brand new golf course basically.  That's what it is. 
 
Q.  Well, it's a success, it really is.  Thanks very much. 
 
TOM FAZIO:  Thank you. 
 
Q.  You mentioned earlier in a comment a little bit about the routing and the 
vegetation.  The course had a real sense of seclusion for each hole.  You were not 
ever feeling that adjacent holes encroached on the hole you were playing even if they 
were relatively close.  What is the thought process of creating that sense of seclusion 
for each hole's corridor? 
 
TOM FAZIO:  Well I think again it just become a philosophy that it gives you that feel, control 
of the environment, control of the setting.  It's just a theory when you get to play -- and 
again, in my industry, the way it evolved, now I'm in my sixth decade.  I don't like to say the 
amount of years, but six decades doesn't quite sound as old as it seems but it is.  And again, 
it's perception, everything's perception.  How do you get the wow factor on a brand new golf 
course?  



 

                                                                             Tee-Scripts.com 
 

8 

 
When I started in my career, the best you could hope for was somebody said, "Well, some 
day when this matures, this is going to be a nice golf course."  That's a total failure today 
and has been a total failure for the last 20, 30 years since rankings and things came out.  So 
people, when they go to a new facility, want to compare it to the best experience they've 
ever had, the finest golf course they've ever played. 
 
So with that you evolve into, "How do you make the golf course feel and look like it's been 
there a long time?"  Certainly dense vegetation and creating sides for the golf hole is how 
the Wynn Golf Course evolved from the beginning.   
 
Part of it is when you have narrow corridors, you also are able to create separation, that 
creates safety, it creates barriers, and then it creates a frame for the picture that goes in 
your brain. 
 
So that's how these individual -- and plus, it's more expensive to do because obviously you 
have to plant more vegetation and that vegetation is expensive to buy, install and maintain, 
but that also creates that wonderful, mature feeling.   
 
So that's what we're doing when we create even a new golf course like the Wynn.  Here we 
are open four days, it's basically a brand new golf course.  Five days of play.  People would 
go out there and think it's been there for decades, it looks so mature.  That's part of that 
process of making it look like it's comparable to the best places you've ever been. 
 
Q.  The conditions on Friday were just stellar and I'm guessing that you and Logan 
were joined at the hip with superintendent Jason Morgan for the last 18 months.  Can 
you talk a little bit about the job that he did in just leading up to opening day last 
Friday?  
 
TOM FAZIO:  Well, Jason was a very important part of the process.  Again, the detail of 
making it work, you know, with my son, Logan, and his staff of people and Jason and his 
staff.  I mean, these are the guys that get it done.  These are the guys that made it happen.   
 
Jason, every day during those hot summer months, those 100-plus degrees, making sure 
the sprinklers are in the right position, making sure the spacing's where they go and how 
they fit, the curbs on the cart path, the detail of executing.  There's so much detail that went 
into that golf course in a short space of time and Jason was the guy in the field making it 
happen. 
 
There's always more to the story, as Paul Harvey used to say.  And again, I get too much 
credit for it relative -- I give my son the credit because he gets the work done.  Then he 
knows his staff and his people have to follow through, and on the owner's side, Jason and 
his staff of people.  Jason would tell you about his people and his staff who worked daylight 
to dark in that strong, warm temperatures doing the detail, and that's what it takes.   
 



 

                                                                             Tee-Scripts.com 
 

9 

So it's a major, major undertaking.  To think that we started the process, we started from a 
property that was really left -- it was very, you know, untouched for quite some time and we 
started like in January of last year and here we are literally 10 and a half months later and 
we have a fabulous, well conditioned, mature looking, fabulous place.   
 
So Jason's the man that makes it happen.  When I said that Brian may be the boss, but 
Jason's making Brian look good because Jason's getting the job done there. 
 
Q.  It seems like golf course design is like fashion design now, it's driven by the 
hottest, latest trends and hotshot new designers.  Can you talk about kind of how this 
whole -- how it's evolved since the beginning of your career, if you agree with my 
comments, and then what do you think the next trends will be? 
 
TOM FAZIO:  Well, I think we've been -- I don't know that there's any new trends, per se, 
where we are today, 2020 let's call it, it's a round number.  I started in the '60s roughly 
50-some years ago and seen every decade, it's changed.  If you're really into golf 
architecture and design, you go back to -- certainly just in America, you can just go back and 
we're only going roughly 25, 30 years or whatever, which is not a long period of time and 
you break that down into decades, and if you take out world wars and depressions, you only 
have about seven decades. 
 
So yes, there are some trends and certainly the modern era that we live in that we've, even 
in our generation of time, let's say seniors, us seniors and our generation of time since after 
World War II, there's been a major growth in golf, from tripling the number of golf courses in 
America from where we were prior to World War II up until today. 
 
But I don't see many new trends coming.  I see less golf courses being built than we had in 
these high peaks only because we had so much that the supply of golf courses in terms of 
numbers from '92 to 2007, we had roughly -- we had right around 4,500 golf courses in the 
U.S., just in the U.S. alone, which is almost 35 percent of the courses that we have. 
 
So I don't see that happening for quite some time in the future and I don't know if it will ever 
happen again for, who knows, that long of the future. 
 
But I think you say fashion designers, I think lots of things happen that way with name 
recognition.  We see it in all sports, we see it in other industries where it's hard to find a shirt 
that doesn't have somebody's name on it somewhere, some logo, certainly in a golf shirt or 
sports shirt.  That's part of today's marketing and that's why golf architects make a lot of 
money.  That's why football players make a lot of money and basketball players and 
baseball players, because of name recognition and those kinds of things.  So I think that's 
just how America and capitalism has evolved.  I don't know where that's going to go, but it 
sure has been nice for a lot of us along the way. 
 
But I don't know that there will be many trends.  I think this trend -- I think the trend of talking 
about yardage, where we have to continue to keep adding and adding and adding yardage, I 
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don't think that trend will continue.  I think that something happens, I don't know what it is.   
 
First of all, the majority of the people, the so-called length issue in golf, that's only for such a 
small percentage of golfers.  The golfers, if you think, and this is not a fact but if 30 percent 
in round numbers are senior players, all those players are thinking about going forward, not 
going back.  There must be another 30 percent that are holding where they are.  So there's 
only a few that are thinking we need longer golf courses and I just don't see that trend 
continuing. 
 
Q.  You've mentioned earlier on the call that you've already had some of the 
background views in Vegas changed.  In a city where there is so much change, 
constant turnover change, how did you approach trying to build something with some 
sense of permanence and where do you view Wynn Golf Course in your larger 
portfolio? 
 
TOM FAZIO:  Well, in terms of the first part of the question, I never really think about it in 
terms of placing it in any particular category, per se. 
 
For me, you take what you have and you certainly do the best you can with the execution of 
the placement.  As I mentioned earlier in my talks about different holes, it is about fitting the 
golf hole, fitting the environment you have to work with into the space that's available. 
 
Now, for example, what we like to do and certainly in a town like Las Vegas, if you did a 
study of the amount of days that the sun is shining, the actual sun is shining, that's a high 
number.  So now you're playing the game of golf, a very important part of that is where's the 
angle of the sun.  Well, the sun, obviously it's coming out of the east and falling in the 
southern sky and moving to the west.  So you really want to try to position the golf holes so 
you're not playing directly at that sun based on the particular times of day that you may have 
the highest number of people. 
 
Now, you don't always have that choice, but certainly a more south direction is the best so 
that your sun is on your -- a right-handed golf hole on your right side starting in the morning 
if you're going north and obviously the opposite side.  So that's a technical thing, but that's 
not the most important thing. 
 
For example, the setting sun, playing into a setting sun is not the best thing for golf, except, 
asterisk, one of the most famous holes in golf, arguably the most photographed hole in golf 
would be the 16th hole at Cypress Point that plays from east to west right into the ocean.  If 
you play there on a day that the sun is out, you hardly can see -- you can't even see the ball 
because the sun is shining off the ocean and glistening water.  That's dramatic and 
spectacular except you can't see the golf ball late in the afternoon.  You wouldn't say that's a 
bad hole because of that, but that's just the way the environment is. 
 
So it's a long-winded way of saying it, but every piece of what we do, we tried to incorporate 
the elements of where we are working, the space, and make that kind of happen.  Again, 
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refresh me on the second part of your question. 
 
Q.  Was just curious into how you saw this course fit into your larger portfolio. 
 
TOM FAZIO:  Okay, yes.  I should have remembered that, yes.  I got carried away with the 
first part. 
 
For me, I have been fortunate and lucky enough all these decades to be involved in a lot of 
outstanding golf courses and great clients, great owners, great places.  Certainly I can't wait 
to come to the Wynn, it's one of my favorite places.  What a spectacular hotel to play golf.  I 
was like so many of the people who were disappointed last year and the year before when I 
came there and couldn't play golf because it wasn't open.   
 
Now it's open, so it's high on my priority.  As I said, I've had the opportunity to have 
hundreds of wonderful places and I really, I get asked it three to four, five, six times a week, 
where each golf course fits or how much I like a particular one.   
 
I've been very blessed to have so many opportunities that it's just one of those special 
places that I just love and just can't wait to get back there.  So it's high on my priority, 
although I have a lot of priorities as well. 
 
Q.  This one is probably more for Brian, but it's about the greens fee.  Las Vegas is a 
money town and the Wynn is certainly a luxury destination.  What would you say to 
people who have expressed some concerns to me about the $550 greens fee, which is 
one of the highest greens fees in the world on a daily fee course? 
 
BRIAN HAWTHORNE:  You know, I guess you could draw a lot of parallels with that, too, 
whether you're talking about hotel rooms or dining or entertainment.  There's different price 
points for every type of customer.   
 
We feel that in our experience that, if you had a chance to participate on Friday, we include 
basically everything that one might need in that price point.  So there's not any additional 
layered-on expense.  If some needs clubs, we've already included it.  We've pre-stocked the 
golf carts with sport drinks and soft drinks and water.  We have locker room attendants there 
tending to anybody's needs, professional grade caddie and all included in the price point.   
 
If you really get granular, there's a lot of, I guess, surprises when you realize you don't have 
to pay for a lot of the things you might get charged for elsewhere. 
 
Q.  So the value is baked into that $550 in-season greens fee, you would say? 
 
BRIAN HAWTHORNE:  It certainly is.  And if you keep somebody from gambling for four 
and a half hours, we might be saving people money. 
 
Q.  I think you're right there from my experience.  Thank you, Brian. 
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BRIAN HAWTHORNE:  Absolutely. 
 
Q.  A couple questions.  First one, did you think the course was closed, were you 
under the sense that it was closed for good at one point?   
 
And secondly, rather than closing a course today entirely, we're seeing more facilities 
either sell off a portion or re-purpose a portion of the property for development, 
whether it's real estate, retail or in this case a convention center.  Do you expect to 
see a little bit more of that?  Obviously this is a high-end version of that, but do you 
expect to see that continue? 
 
TOM FAZIO:  I would think that in the second part of the question, I would think that would 
happen, it's only logical.  When you think about where golf courses have been built, built 
around the country, for those of us who love the game and maybe feel disappointed when a 
golf course comes out of use and something gets built on it, well, chances are that particular 
golf course when it was built, and you take the boom of golf after World War II in the '40s 
and early '50s around many of the major cities in America and you can see what has 
happened.  I think our U.S. population was in round numbers 150 million in 1950.  Well, now 
we're at 340 million.  We've over double that.   
 
When you think of that just in terms of population and land use and where 
things -- municipalities and towns and cities have grown to, some of those places that were 
out in the boonies are now right in the hub of traffic and everything.  So golf is like a part of 
that, so it's only logic that some golf courses are extinct and get taken out and moved to 
out-of-town places. 
 
I know one where I grow up in suburban Philadelphia, Philadelphia Country Club is on their 
third move.  It's a hundred-some years of age and they've moved three times in terms of 
where the property is located.  So that's not abnormal and I think that's logical.   
 
In terms of taking a piece of the golf course and doing something else with it, I think that's 
also logical because, again, of increased value.  It only becomes -- if one of us who would 
feel very upset about taking a golf course away we liked and we were really upset about it, if 
it was our land and we owned it, we would probably do the same thing just because of 
economic value.  So, again, in a capitalist society, I think that that is logical.   
 
Now, going back to the first part of your question, was I disappointed when it was closed for 
good, at least that's what the appearance was?  As I said starting off the interview, no, not 
really, because that was the original plan from day one for the long-term future.   
 
And will the Wynn Golf Course someday close?  I don't know.  It's shocking to me that a golf 
course exists in that location.  I think for the value and the question about the supposedly 
high greens fee, if you put the economics of everything involved in that, it's really not a high 
price because the value of that real estate, the value of what was spent to build it, the value 
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to maintain it, the cost to maintain it in that location is extremely high.  So that number that's 
evolved from that particular greens fee isn't as high as it would be if it was suburban 
someplace. 
 
I think that in this particular case, I'm looking forward to the Wynn being there at least for 
most of us as long as it can be and I've never heard anybody say anything different what the 
next phase is.  I don't even know if that exists in terms of a plan.  But certainly I'm so happy 
that it's there and can't wait to get back out and play it, that's for sure. 
 
Q.  If I can just follow up real quick with Brian, you mentioned the high-stakes event 
that went on after we were there on Friday.  Can you give me a sense of how many 
people played, what the response was and things like that? 
 
BRIAN HAWTHORNE:  I can tell you it was a sold-out field and the best response that 
we've had in ages for one of these type of events. 
 
Q.  Tom, I live in southern California so I get to experience quite a few of your designs 
regularly and definitely aware of your standards for excellence.  So with that, you said 
that Shadow Creek is without a doubt one of the most unique golf course experiences 
in the world and that it should be labeled one of a kind.  One could easily say that the 
Wynn Golf Course is also one of a kind and its experience, just looking around at the 
very least, not even spending time on the actual course.   
 
So with that, did you take that into consideration and consider that sentiment to its 
approach and do you have a Wynn Golf Course specific statement about this course 
in particular that could potentially mirror, rival or, you know, strike some sort of 
emotion as you had for Shadow Creek? 
 
TOM FAZIO:  Well, I think the emotion for the Wynn Golf Club is, it is a very distinct, unique, 
one-of-a-kind place.  To go out there on that property and experience being on the 
downtown Strip in Las Vegas next to arguably one of the finest hotels in the world and you're 
there looking at other properties, you could see other properties and some of the most 
successful gaming companies and hotel operators in the world all from literally your view in 
playing golf holes, because that is the environment that's there.  We're not trying to hide it.  
We can't hide it.  And there's going to be some new things, whether they're going to show up 
in the distance in terms of elevations and views from the long range, which are striking from 
what I understand. 
 
So that's a one-of-a-kind kind of place, the same way as a golf course like a Shadow Creek 
would be where you don't see anything but a golf hole.  You don't even know where you are 
there. 
 
I don't know if one's better than the other, they're very different.  It's part of the experience.  
So I think the Wynn Golf Club has that label that is something that is maybe can't be 
reproduced.  I don't know anybody that would do that certainly in that location because the 



 

                                                                             Tee-Scripts.com 
 

14 

land's too valuable and I guess just because we had it there, that's why it's there.  I think that 
is probably what gives it that property. 
 
You mentioned southern California.  When you go to a place like Pelican Hill, the major 
reason that Pelican Hill exists where it exists on that fabulous piece of property along the 
oceanfront in Newport Beach, California, is because the Irvine Company owns so much land 
and developed so much on a grand scale throughout Orange County, that particular piece of 
property was labeled as a resort piece of open space, a green space with a lodge and its 
golf setting along that ocean.  It only worked for them, nobody else could afford to do that.   
 
So I think the Wynn Golf Club is kind of the same, one-of-a-kind, unique, maybe never to be 
duplicated again in that kind of location, so I think that's what makes that so special. 
 
Q.  Brian, just a quick follow-up for you.  I think they mentioned this on Friday, but I 
wanted to see if you had any other thoughts on this.   
 
Without a true driving range, did you consider having simulators and would there 
potentially be a possibility, since you guys obviously own the rights to this particular 
course, of potentially up loading the design, topographically speaking, along those 
lines for the Wynn Golf Course if you did have simulators for another way of building 
awareness and potential warm-up and practice with the limited space that you guys 
have at the facility?  
 
BRIAN HAWTHORNE:  No.  I guess never say never when it comes to digitizing the golf 
course.  However, the footprint that we have with the nine hitting bays, I've got some 
experience in that scenario of space and honestly, we wouldn't be able to develop much 
more of a hidden area in that respect.  So I don't know that the investment would make 
sense to do that.  But I wouldn't rule anything out around this place, as you can well imagine.  
 
Q.  I know you mentioned you don't like to rank your own courses, but do you 
consider this a better golf course than its previous incarnation?   
 
And a quick second question if I may with respect to Logan.  When two architects 
work together, there's inevitably going to be disagreements and some give and take.  I 
wonder if there was a particular hole or two that might have his stamp on it where you 
might have wanted to go in a different direction? 
 
TOM FAZIO:  On the first part in comparing the two golf courses, I don't believe that there 
would be a favorite of mine either way.  It isn't like we had a second chance and we made it 
better.  I don't think it's any better.  I think, again because our program to start with has been 
and the commitment from day one has always the best it could be with the best resources.  
So even in a renovation, there was no compromise.  It was taken because we had to put it in 
some different spaces.  So that's really the evolution of how that piece worked. 
 
There may be someone would have an opinion.  That's the great thing about golf design.  I 
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personally like the 18th hole being a par 3.  Now, I loved the 18th hole when it was a long, 
strong par  4 as well, but it's just different.  Is one better than the other?  I don't think one's 
better than the other.  I think it's just a difference in how you perceive it.  If you're an old-style 
type of person who is very committed to the old style, then maybe you would say a par 3 is a 
little radical, but I don't think so.  I think it's just that phase of it. 
 
Now, as far as my son, Logan, and I having disagreements or opinions.  Yes, that can 
always happen, but personally for me, I've never been ego driven that it has to be my way.  I 
have great staff people.  Some of my people, my senior employee's been with me 44 years.  
I have two other employees that have been with me over 35 years, some employees in the 
20s, 20 years of work.   
 
I work with my staff people and listen to them.  They have opinions and ideas.  A lot of times 
I'll try to make something work where they have an idea.  So I don't really put it in the "I" 
category because I just, I've never been that way.  I've never thought about it that way.   
 
For example, in the Wynn Golf Course, Brian Hawthorne's had some input in his 
relationships.  Here's a man who had been operating the first golf course and now going to 
operate the second golf course, so his influence to me was very important.  I would ask him 
questions about his opinions and thoughts.  It's important to get that. 
 
So on the design side, maybe some part of the industry works that way, I'm not aware of it, 
but in my way, I have clients that I worked with over the years that have ideas and thoughts 
that I try to incorporate, give them what they want and how they want it.  That's just the way 
I've seen golf architecture in terms of there are no rules, absolutely not a rule the way 
anything has to be.  That's what makes it so fun and enjoyable and gives you so much 
variety that it just has the ability to do endless things that you want to do.   
 
Sometimes you listen and somebody will have an idea that you kind of make work or like the 
idea of it, but if you put it in your own personality, it has to be your way, well, now you're 
taking 100% of responsibility all the time and you had better be there to make every 
decision.   
 
So for me, we generally don't have a conflict.  Honestly, I don't think I've ever had a major 
conflict, except I did have one owner that had a stream running in front of where we were 
placing the green and he had an idea of letting the stream run up into the bunkers, water 
bunkers as he referred to it, but I couldn't let that happen.  That just didn't make any sense 
to me, so that just didn't happen. 
 
Q.  This question is for Brian.  When the club first opened, I believe you had to stay at 
a Wynn property to play there and someone there told me that one week because of 
that, Michael Jordan and Bill Clinton were turned away.  Wondering if there are other 
restrictions on who can play now? 
 
BRIAN HAWTHORNE:  So we just did a longer booking window to folks with a confirmed 
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hotel reservation, so you could book 90 days in advance if you've got a confirmed Wynn or 
Encore reservation.  If not, the availability is open at 30 days in advance and we welcome 
folks, whether it's locals or other resorts or whatever it might be. 
 
Q.  I know that we've spoken a bit over this call and conversation about some of those 
courses, really dramatic holes or holes that have very dramatic backdrops and then 
are very memorable for that reason, but I'm wondering if there's a hole that stands out 
most for you for its ability to kind of encapsulate the things you wanted the overall 
golf course to achieve? 
 
TOM FAZIO:  Well, a hole like 17, first of all, I'm really impressed with the new building that 
was just built.  The new building that I guess Brian would tell you -- Brian, is that called a 
convention center, convention area?  I don't know what the terminology is. 
 
BRIAN HAWTHORNE:  We're calling it a convention expansion. 
 
TOM FAZIO:  Okay.  Well, that particular building is so dramatic in my opinion, the shape, 
the form, the detail of what's being part of that building, now it's going to frame the back left 
side of our 17th golf hole.  This golf hole is a wonderful setting, par 4, dogleg with a great 
environment for golf and has -- for right-handed golfers, as you walk down the golf hole and 
looking at the convention center and then looking over to the wonderful brownish glass 
building of the Wynn.  Again, that's part of the environment of golf that's on that golf hole.  
That just frames the golf hole. 
 
So I think that that particular setting and the way we place the green and the shape of the 
lake and the creek and the bunkers and the greens site just seems like it was meant to be in 
that location based on where the land forms and the buildings are. 
 
So there's a place where we kind of fit the golf hole into the surrounding environment and 
make it a positive rather than a negative, plus the fact that I love the look of those buildings 
and that's why we're there.   
 
Again, a person that's going to be playing there possibly is one part of the day or the next 
day is going to be in that convention building doing their other job besides playing golf, doing 
their real day job and they're going to experience it for fun out there on the golf course.  
That's kind of a way I look at it as taking what could be a negative like buildings framing a 
golf hole.  Now we have it because it's fact, it's life, it's there and it becomes a great part of 
the experience.  Plus, it's so attractive in terms of it's not just a building, it's a Wynn building, 
which makes it even more dramatic.  
 
MODERATOR:  Ladies and gentlemen, thank you for attending today's conference.  This 
now concludes the call.  Enjoy the rest of your day.   
  


