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Pre-Tournament Interview:    RORY McILROY 
August 2, 2017    
 

 

NEIL AHERN:  Rory, thank you very much for joining us here today. 

 

RORY McILROY:  No worries. 

 

NEIL AHERN:  This is your first time back here at Firestone since 2014 since you won here, 

so it must be very exciting to be back here. 

 

RORY McILROY:  It is, yeah.  It's been a while that I sort of got to defend.  Obviously I'm not 

defending this week but last time I was here I won, so good memories.  Yeah, '15 obviously I 

had the ankle injury and then last year with the change in schedule and French Open 

opposite on the European Tour, I couldn't get over to play.   

 

So excited to be back, like I think this week and next week are -- it's probably my favorite 

two-week stretch of the year.  I've always loved coming here. I love the golf course here at 

Firestone and it's a -- I think you have to treat this week as its own, but at the same time it is 

a great prep week for what's to come at the PGA next week.  So yeah, looking forward to 

getting out there, playing a good four rounds of golf and see how we go. 

 

NEIL AHERN:  I'm sure we've got a few questions from the floor, so I think we'll go straight 

there. 

 

Q.  Rory, I'm just going to address the elephant in the room and just maybe talk -- 

 

RORY McILROY:  JP's not that big. 

 

Q.  Let me rephrase, the rhinoceros in the room.  Just the decision, the process that 

you went through to decide to make such a big change obviously at a crucial time of 

the year? 

 

RORY McILROY:  Yeah, it's a big change.  JP has been a huge part of my life for the last 

decade.  We started in July 2008 and went all the way up until July of this year.  A lot of 

great times, a lot of great times on and off the golf course.  I still consider JP one of my best 

friends, one of my closest friends, but sometimes to preserve a personal relationship, you 

might have to sacrifice a professional one and that was sort of the decision that I came to in 

the end. 

 

I was getting very hard on him on the golf course and I didn't want to treat someone that I -- I 

don't want to treat anyone like that, but sometimes this game drives you to that, but I felt like 

it was the right thing to do and I don't think there was any good time to do it.  You know, it 

was a really tough decision to make, but I thought I'm coming to Firestone, I have four 

tournament rounds to either get to know someone or get used to having someone else on 
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my bag going into the last major of the year, and that's really it. 

 

I thanked JP for everything.  JP knows how much I think of him, how much he means to me, 

what we've achieved together, and it wasn't an easy decision but at the end of the day I felt 

like it was a change that I needed to make because I would much rather be -- and I got to 

the point where if I didn't play a good shot or if I made a wrong decision, I was getting more 

frustrated at him than I was at myself.  I would much rather be angry at myself and angry at 

myself for making a wrong decision than being angry at him, and that was really why. 

 

There's nothing to say that JP mightn't work for me again at some point, but right now I just 

felt like I needed a little bit of a change.  I hate the term fired or sacked or axed, because 

that's definitely not what it was.  I just changed my path a little bit, but maybe in the future 

that path might come back to where it was.  Right now I just needed to mix things up a little 

bit and JP understood that and we're still all good. 

 

Q.  What was the catalyst, I guess?  Was there a moment that really got you thinking 

in that direction? 

 

RORY McILROY:  Yeah, it's been with being on tour and player-caddie relationships, they 

have their ups and downs.  There was probably just a few too many of those over the past 

year or so.   

 

I've been sort of putting this line out there for a while that I'm trying to take ownership of my 

game a little bit more and I'm trying to take a little bit more responsibility on, and I felt like for 

me to do that, obviously it's Harry who's my best friend, was my best man at my wedding, it's 

him for the next two weeks and we'll see how that goes.  But at least now it's new for both of 

us, I guess, so we can both get into it and I can take on a bit more of the responsibility.   

 

And I've actually enjoyed that.  I've enjoyed the last couple of days of carrying a yardage 

book, doing my own numbers, pacing stuff out, really getting into the shot, something I 

haven't done for a few years.  So yeah, I felt like it was one of those times that I needed to 

mix something up a little bit, but I don't think there was a certain moment at The Open or it 

was just a build up of stuff that I just felt that I needed to make that change. 

 

Q.  Rory, golf is a marathon, to be sure, but did you feel any greater sense of urgency 

because all of a sudden there's this little sprint to the finish between you and Jordan 

to see who can get the career Grand Slam?  I don't know if you even care when you 

get it or who gets it first? 

 

RORY McILROY:  Yeah, look, obviously Jordan has a great chance next week at doing it, 

which would be huge for the game.  Tiger was able to do it at 24.  Jordan has a great 

chance to do it at the same age, which is historic in itself.   

 

Look, I think I have a great record at Quail Hollow, I feel like I have a good chance, but I 

don't think there was any greater sense of urgency.  My chance doesn't come until April next 
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year, so I can play well next week but if Jordan plays better, then Jordan plays better and I 

take my hat off to him and he's done something that the game's only seen a couple of times 

if he's able to do it.  So again, it would be great for the sport.  He is great for the sport and I 

sent him a text after he won The Open telling him that. 

 

But no, there's no greater sense of urgency.  Obviously I wouldn't like -- you know, it can 

wait until 2018 to do it. It would be nice if both of us did it in 2018, but we'll see how it goes. 

 

Q.  Rory, with the injury and all the changes and things like that that you've gone 

through in recent months, how frustrating has this season been and do you view the 

next two weeks as a chance to save it, basically? 

 

RORY McILROY:  No, not saving it.  If you look at my results, there's been some decent, I 

think there's two, like three, I don't know, I finish T4 at the end of last year at China, and then 

T4 at Bay Hill, T4 at The Open, T7 at Augusta, T7 in Mexico, beaten in the playoff in South 

Africa.  There's been decent results in there, but decent results right now isn't good enough.  

I'm expected to win, I expect more of myself also. 

 

Yeah, I don't see these next two weeks -- I feel like with how I play around these two golf 

courses, it could save -- not save my season, there's still a long way to go, but it could shoot 

me back into a place where I feel like I belong basically.  But I'm not going to press at all, I 

feel like I've more than enough capability to play well here, to play well at Quail Hollow, I've 

shown that before, I feel like my game sort of turned a corner at Birkdale, I saw some good 

fighting qualities.  I didn't have my best stuff but was able to finish fourth in the end.  So it's 

getting there, it's getting there.  Coming to two venues where I've done well at before can 

only give me confidence. 

 

Q.  Rory, thank you for being here.  I'm a radio guy so all the writers here, you don't 

have to blame them for me but I get questions all the time about players, you talk 

about the formulas, you've got to have great talent, you've got to have desire and 

you've got to have goals and you end up with money.  If you happen to change one of 

those goals or you meet a goal like you're extremely rich, does it change the outcome 

of that formula? 

 

RORY McILROY:  I don't think so.  If anything, it should make it easier to achieve the 

outcome that you want.  There's no worries, there's no worries how you get to an event, 

there's no worries where you stay for an event, there's no worries how you fly back from an 

event.  It's not something that ever has to come into your mind, so it should make it easier, if 

anything. 

 

Like if someone said to me at the start of my career you win the lottery and you win 

whatever amount of dollars, what would you do?  I would still do this because it makes 

everything so much easier.  It should make it easy.  You can go and practice where you 

want, you can do what you want, you can eat what you want, you can have your own private 

chef, your own private gym, whatever.  It should make it easier. 
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Q.  You knew where I was going with this.  

 

RORY McILROY:  Yeah, for sure, with the desire, but I won't be satisfied until I win the 

amount of tournaments that I know that I can.    

 

Q.  Rory, is Harry auditioning for the job full time or is it more just because you need 

somebody now for a couple of weeks and he's a good friend of yours? 

 

RORY McILROY:  Yeah, honestly, I don't know.  We'll see how the next two weeks go, but 

I'm not ruling anything out.  It could be two weeks, it could go longer than that.  Jeez, if we 

have a couple of good weeks here, you never know.  We'll see how it goes. 

 

But I think that decision will be up to Harry rather than me.  Obviously he's got his own thing 

going on back home, but a couple of wins might change things. 

 

Q.  Clearly you're not going to lean on him like you would a professional caddie who's 

been out here doing this for so long? 

 

RORY McILROY:  No, no, of course not, but he knows me, he knows my game, he's 

caddied for me before, he knows my personality.  He's a very good player in his own right, 

played for the Irish amateur team, he's won the West of Ireland before, he's won some big 

amateur tournaments.  So he's a good player in his own right, just like a lot of caddies are 

out here.  They know how to get themselves around the golf course.   

 

He knows me, and that was the big thing about the next two weeks.  I just needed someone 

who knew me and knew my thought process.  I might think a little bit differently than some of 

the other players out here, might come to decisions in a different way.  I might go in a 

different way to get to the same decision.  I just needed someone that knew me and that's 

why I took Harry for these couple of weeks and as I said, we'll see how it goes. 

 

Q.  Two questions.  Is any part of you surprised that you and JP made it nine years? 

 

RORY McILROY:  Yeah.  (Laughs.)  Not as friends.  Again, JP, I think with anything, with 

relationships and you spend so much time with someone, the little things can start to annoy 

you.  Things that I've done would start to annoy him, and things that he does started to 

annoy me.  To last nine years out here, it's way longer than the norm, than the average.  I 

think we've been very successful in those nine years.  I mean, we didn't get off to the best of 

starts, we missed the our first three cuts together in the summer of 2008 back on the 

European Tour, but when JP went from -- you've got to remember, JP went from Ernie Els at 

that point who was top-10 player in the world and one of the best players in the world to this 

18-year-old kid that, you know, was 200th in the world. 

 

Q.  And had some ability? 
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RORY McILROY:  Had ability, but at that point was losing his European Tour card.  He took 

a bit of a risk on me as well.  He showed a lot of loyalty through those first few months and I 

feel like I repaid that with the loyalty that I've showed him over the nine, nine and a bit years. 

 

So yeah, I think we did as well as we could.  We maybe could have won a couple of more 

times and we probably want a couple of rounds back that got away from us.  But I think we 

both walked away from at least the player/caddie relationship with our heads held high and 

really happy with what we've achieved together.  As I've said to him, he's definitely not going 

to be a stranger.  He lives in Dubai most of the year, I'm out there quite a bit, we'll still catch 

up, we'll still go for dinner, we'll still remain tight because, as I said, he's been a huge part of 

my life for my whole professional career. 

 

Q.  How did you find him, how did you get him in the first place?  And assuming Harry 

likes his day job, how do you go about finding a replacement?  Have you thought 

about that? 

 

RORY McILROY:  How did I go about getting JP to start? 

 

It was basically good timing.  I wasn't happy with the caddie that I had for the first few 

months of my professional career and that would look like it was coming to an end.  JP and 

Ernie, they split up -- split up, broken up.  

 

Q.  Fired. 

 

RORY McILROY:  Well, yeah, I actually think he was.  Actually, I think JP might have fired 

Ernie on the 15th hole at Torrey Pines during the U.S. Open. 

 

But yeah, it was luck.  My manager at the time, Chubby Chandler, rang JP up, who he knew, 

said I've got Rory's looking for a caddie, would you do a few weeks for him and see how you 

guys get on?  JP said yes and it sort of went from there. 

 

Again, look, I don't know what's going to happen after these two weeks but, we do have this 

week off in between Quail -- well, I'm going to have a week off in between Quail Hollow and 

the first FedExCup playoff in New York at Northern Trust, so potentially if something doesn't 

work out, and Harry and I say, okay, two weeks was enough but I need to find somebody 

else, I've got 10 days between the end of the PGA and the start of the Northern Trust to find 

someone. 

 

Look, there's loads of -- there's a lot of great caddies out here and there's a lot of great 

caddies that are with players already, so that's a whole different dynamic as well.  I don't 

want to go and take someone off someone if they're happy.  There's a whole -- you've got to 

be pretty careful in that way as well. 

 

Q.  Is there an email address people can apply for the job? 
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RORY McILROY:  Sean@RoryMcilroyInc.com.  (Laughs.)   

 

Q.  Rory, last time you were here, you were basically at the peak of your powers, 

you're winning to get back to No. 1, you're winning between two major wins, is there 

anything about getting back here that allows you to key back into the confidence or 

the mindset that you had at that time? 

 

RORY McILROY:  Yeah, definitely.  Like a lot of water's passed under the bridge since we 

were here in 2014.  It's three years.  I went from a single man to a married man.  I've went 

from -- yeah, riding on the crest of a wave to a couple of injuries to trying to sort of find -- not 

find my way again but just find a bit of form and get back to where I know I can be.  So yeah, 

getting back out there today on this golf course where I have a lot of great memories, 

remember a lot of great shots, that helps.  I think historically if you look at golfers and look at 

the most successful golfers, they've always done well on the tracks that they like and tracks 

they've been successful on.  So Tiger winning here seven or agent times and at Bay Hill and 

Torrey Pines, and you look at the multiple places where the top players in the world have 

won.  It's sort of horses for courses and this is definitely one of those courses for me. 

 

Q.  Just looking back at The Open Championship and the way it started and where 

you put yourself in position sort of halfway through the final round, what are the 

major takeaways that you have from Birkdale? 

 

RORY McILROY:  Yeah, I think that -- look, I was 4 over through three holes in Boston and I 

won, and I was 5 over through six at Birkdale and was on the fringes of contention on 

Sunday.  So even if you get off to a bad start, this golf season is a marathon but even a golf 

tournament is as well.  72 holes is a lot of golf and a lot can happen and you can get on a 

run where you -- you know, I shot it might have been a 62 or a 63 in an 18 hole stretch there 

from the middle -- from sort of the back nine on Thursday to the front nine on Friday.  So just 

to stay patient, not get down on yourself too much.  Was proud of how I hung in there and 

fought and battled and turned it around.  I guess it just shows you how thick skinned in there 

sometimes as well.  

 

Q.  As a follow up, I'm wondering with Jordan among the first round leaders, did that 

give you a different mindset for what you need to do going forward because it was 

Jordan out front as opposed to somebody else?  

 

RORY McILROY:  Not really, I just think it was more that there was good scores out there 

on Thursday morning, I think that was it, it doesn't matter if it was Jordan or DJ or whoever, 

you see some good numbers being posted and you might put yourself under a little more 

pressure to get off to that good start because you don't want to be too far behind. 

 

If you look at my starts to major championships that I've won, I always got off to a great start 

and most tournaments that I've played as well.  I feel like if you're in contention from the first 

day, it's much easier to keep yourself there for the rest of the tournament rather than trying 

to climb your way up even though I was sort of able to do that at Birkdale. 
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But no, I don't think because Jordan shot 65 on Thursday, that definitely wasn't in my head 

walking to the first tee.  I think it was more this golf course is scorable today, there's a score 

out there and maybe I just put a little bit too much pressure on myself and was a little bit 

anxious, a little bit tentative and then just let it get away from me those first few holes.  But 

as I said, thankfully I was able to claw back a little bit. 

 

Q.  Rory, as you know, the final round at Birkdale, Jordan didn't show any inkling of 

what he did over those four holes coming in, five holes coming in.  Anything that you 

noticed that you stood out about that stretch? 

 

RORY McILROY:  I called it.  I said it when I was in front of you guys.  He just birdied 14.  I 

said he has a knack of pulling himself out of these holes.  He's done it time and time again in 

his quite short career, but he just finds something within himself to be able to produce stuff 

like that.  I obviously didn't know he was going to eagle 15 and birdie 16 and do all that stuff, 

but I just had a feeling that he was going to be okay.  That's unbelievably impressive, 

especially as a 23-year-old.  I haven't watched everything back with what happened on 13 

but from what I've heard, he handled the situation really well, got out of there with a great 

bogey and that was really the turning point in the round. 

 

Q.  Have you ever had a similar thing happen to you where he obviously wasn't hitting 

it very well and really was frustrated and yet he obviously hit some great shots there 

after that? 

 

RORY McILROY:  Yeah, I had it once but I ended up taking 7, not 5, and went from there.  

It's tough, when you see your dream of doing something that you've dreamt of for a long 

time start to get away from you, it's very hard to tell yourself to stay patient and it will come 

and whatever, especially if you only have four or five holes left. 

 

But yeah, I mean, no one had a clue he was just going to play the last five holes at 5 under 

after seeing what happened the first 13, but that's the measure of him and that's what he 

does so well.  Mentally, he's just very, very strong, very resilient and he's proven that for the 

last four, five years of his career and I think he'll continue to do stuff like that in the future. 

 

Q.  Rory, I think what surprised people about the parting with JP is that on Thursday 

you were effusive in your praise of how he helped you turn that round around, and 

when you talked about how when you hit bad shots, you were starting to look to him, 

like, to blame, in essence.  Was that your way publicly of telling JP like I know what 

you're doing for me?  I mean -- 

 

RORY McILROY:  I think it was more just credit where credit's due.  I think it's just more that 

way.  Whether it was a little pep talk from JP or whether it was something else, I think it was 

more you guys asked me, you know, what was it, when did it turn around, what was it that 

made it turn around?   
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The one thing that came into my head was just that little conversation on the 6th tee, so 

again, I'm as honest as I can be with you guys and that was the truth and that's credit where 

credit's due.  That's really what it was. 

 

Q.  So who provides that pep talk now? 

 

RORY McILROY:  Hopefully I won't need it. 

 

NEIL AHERN:  Rory, honest and brilliant as always.  Thank you very much and have a great 

week. 
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